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. GREDIT UNION

BANKING EVERYWHERE, NEVER AT H'B

AMERICAN BANKER.

Innovator of the Year



BANK 1.0






THE MAINFRAME ERA
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THE SELF-SERVIGE ERA

“THE MOST IMPORTANT FINANGIAL INNOVATION THAT | HAVE SEEN

THE PAST 20 YEARS IS THE AUTOMATIGC TELLER MAGHINE"
PAUL VOLCKER, FED CHAIRMAN, 2009




FROM 2007-2015

BANK 3.0




LESS THAN 5% OF US GREDIT UNIONS OFFER MOBILE ACGCOUNT OPENING




FROM 2015..

BANK 4.0

THE EXPERIENGE ERA










IN JUST 14 YEARS
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THE 2007 IPHONE
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DESIGN BY ANALOGY

NOT FIRST PRINGIPLES - APPLE PAY WAS GARD ITERATION




DIGITAL = BRANGH?

“OUR BUSIEST BRANGH IS THE 7:01 FROM READING TO PADDINGTON™
ROSS MGEWAN, RBS - 2014







DISRUPTED SAVINGS

YU'E BAO DISRUPTED THE DEPOSIT MODEL (S180BN AUM)




UBER IS ONE OF THE US" LARGEST AGCQUIRERS OF SME AGGOUNTS




IN TEN YEARS TIME THE ONLY PEOPLE VISITING A
BRANCH WILL BE HIPSTERS FOR
NOSTALGIC REASONS..."

ED MASL, CEO - BUD (UK FINTECH)

IT°S BEHAVIOR STUPID

DEGLINE IN BRANGH USAGE IS NOT A DESIGN PROBLEM




PRODUGTS T0 EXPERIENGES

FIRST PRINGIPLES #FINTECH IS REMOVING PRODUGT “VALUE™




SURFAGING UTILITY
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Bank utility moves from

products to use cases, Relationship and
Hlomeﬂtg in time that revenue engagement
il a nee can happen instantly in

the notification



SEP

27

$1250
INSUFFICIENT BALANCE
FOR PURCHASE RENT DUE







ARE HUMANS BETTER?

ADVIGE HAS DIFFERENTIATED US FROM MACGHINES



NEW ADVIGE PARADIGMS
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AIS DIAGNOSTIC LEARNING

IT TRKES 3,000+ IMAGES TO TRAIN AN Al ON GLINIGAL DIAGNOSIS




L A0 i



DRIVE DIFFERENTLY WITH IDENTIGAL TECHNOLOGY




INFORMATION ASYMMETRY

Als WILL OUT PERFORM HUMANS BEGAUSE OF DATA SYNTHESIS




NO MORE “HUMAN SPEED™

HUMANS SLOW DOWN REVENUE IN AN REAL-TIME WORLD
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ANTI-GREDIT GENERATION

GEN-Y/Z: LOWEST GREDIT CARD RDOPTION IN 40 YEARS
DESPITE DOUBLING TOTAL “REWARDS™ OFFERED 2010-16




929/0 of MOBILE PAYMENTS

ARE DONE THROUGH ALIPAY AND WEGHAT - NOT BANKS



DEPOSITS ARE AT 40% GREATER RISK TODAY DUE TO B-A-T INNOVATIONS




ROBO GU'S?

ARE ROBOTS GOING TO TAKE OUR JOBS?




DATA SGIENTISTS




MAGHINE EDUGATOR




EXPERIENGE DESIGNERS




BEHAVIORAL PSYGHOLOGIST



BLOGKGHAIN INTEGRATOR



ALGORITHMIC
GOMPLIANGE & RISK
PROGRAMMER




GCOMMUNITY BUILDER



IDENTITY BROKERS




PARTNER, AGQUIRE, MIMIG

THE MOST EFFEGTIVE PATH IS TO WORK WITH FINTEGH INNOVATORS FOR NOW




GORE SYSTEMS
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SMART ASSETS
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2025/THE BIGGEST F.I?
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SIARTING FROM SGRAIGH
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INTERNATIONAL BESTSELLING AUTHOR

#1 Best Seller . in Banking, Biotechnology, Robotics, Al @brettking brettkingauthor

Innovator of the Year



