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4.0BANKING EVERYWHERE, NEVER AT A BANK



BANK 1.0
FROM 1472-1980



C.U 1.0
FOUNDED 1905



E R M A ,  I B M  A N D  C H E C K  P R O C E S S I N G
THE MAINFRAME ERA



BANK 2.0
FROM 1980-2007



THE SELF-SERVICE ERA
“ T H E  M O S T  I M P O R T A N T  F I N A N C I A L  I N N O V A T I O N  T H A T  I  H A V E  S E E N   

. T H E  P A S T  2 0  Y E A R S  I S  T H E  A U T O M A T I C  T E L L E R  M A C H I N E “  
. PA U L  V O L C K E R ,  F E D  C H A I R M A N ,  2 0 0 9



BANK 3.0
FROM 2007-2015



MEMBER ONBOARDING
L E S S  T H A N  5 %  O F  U S  C R E D I T  U N I O N S  O F F E R  M O B I L E  A C C O U N T  O P E N I N G



BANK 4.0
F R O M  2 0 1 5 …

T H E  E X P E R I E N C E  E R A







IN JUST 14 YEARS
S P A C E X  H A S  R E D U C E D  C O S T  T O  O R B I T  9 5 %



THE 2007 IPHONE
W A S  A  C L E A R  F I R S T  P R I N C I P L E S  D E S I G N  A P P R O A C H



DESIGN BY ANALOGY
N O T  F I R S T  P R I N C I P L E S  -  A P P L E  P A Y  W A S  C A R D  I T E R A T I O N



DIGITAL = BRANCH?
“ O U R  B U S I E S T  B R A N C H  I S  T H E  7 : 0 1  F R O M  R E A D I N G  T O  P A D D I N G T O N ”  

R O S S  M C E W A N ,  R B S  -  2 0 1 4





DISRUPTED SAVINGS
Y U ’ E  B A O  D I S R U P T E D  T H E  D E P O S I T  M O D E L  ( $ 1 8 0 B N  A U M )



EMBEDDED BANKING
U B E R  I S  O N E  O F  T H E  U S ’  L A R G E S T  A C Q U I R E R S  O F  S M E  A C C O U N T S



IN TEN YEARS TIME THE ONLY PEOPLE VISITING A  
BRANCH WILL BE HIPSTERS FOR  
NOSTALGIC REASONS…”

ED MASL, CEO - BUD (UK FINTECH)

IT’S BEHAVIOR STUPID
D E C L I N E  I N  B R A N C H  U S A G E  I S  N O T  A  D E S I G N  P R O B L E M



PRODUCTS TO EXPERIENCES
F I R S T  P R I N C I P L E S  # F I N T E C H  I S  R E M O V I N G  P R O D U C T  “ V A L U E ”  



SURFACING UTILITY
C O N T E X T  A N D  E X P E R I E N C E  A R E  T H E  V I T A L  F A C T O R S



Contextual 
Revenue
Bank utility moves from 
products to use cases, 
moments in time that 
fill a need

Low  
Friction

Relationship and 
revenue engagement 

can happen instantly in 
the notification



 SPENDING ALERT.
27

$1250  
RENT DUE

SEP

INSUFFICIENT BALANCE 
FOR PURCHASE





ARE HUMANS BETTER?
A D V I C E  H A S  D I F F E R E N T I A T E D  U S  F R O M  M A C H I N E S



NEW ADVICE PARADIGMS
W H E N  M A C H I N E S  O U T P E R F O R M  H U M A N S  I N  T H E  A D V I C E  G A M E



AIs DIAGNOSTIC LEARNING
I T  TA K E S  3 , 0 0 0 +  I M A G E S  T O  T R A I N  A N  A I  O N  C L I N I C A L  D I A G N O S I S



IDENTITY ALGORITHMS
A R E  2 0 X  S A F E R  T H A N  A  H U M A N  D O I N G  T H E  S A M E  J O B



AUDI’s AI RACE CARS
D R I V E  D I F F E R E N T LY  W I T H  I D E N T I C A L  T E C H N O L O G Y



INFORMATION ASYMMETRY
A I S  W I L L  O U T  P E R F O R M  H U M A N S  B E C A U S E  O F  D A T A  S Y N T H E S I S



NO MORE “HUMAN SPEED”
H U M A N S  S L O W  D O W N  R E V E N U E  I N  A N  R E A L - T I M E  W O R L D





MILLENNIALS/GEN-Z
Y O U  R E A L LY  T H I N K  T H E Y ’ L L  C O M E  T O  A  B R A N C H ?



ANTI-CREDIT GENERATION
G E N - Y / Z :  L O W E S T  C R E D I T  C A R D  A D O P T I O N  I N  4 0  Y E A R S  

D E S P I T E  D O U B L I N G  T O T A L  “ R E W A R D S ”  O F F E R E D  2 0 1 0 - 1 6



92% of MOBILE PAYMENTS
A R E  D O N E  T H R O U G H  A L I P A Y  A N D  W E C H A T  -  N O T  B A N K S



CHINA BANKING EROSION
D E P O S I T S  A R E  A T  4 0 %  G R E A T E R  R I S K  T O D A Y  D U E  T O  B - A - T  I N N O V A T I O N S



ROBO CU’s?
A R E  R O B O T S  G O I N G  T O  T A K E  O U R  J O B S ?



DATA SCIENTISTS



MACHINE EDUCATOR



EXPERIENCE DESIGNERS



BEHAVIORAL PSYCHOLOGIST



BLOCKCHAIN INTEGRATOR



ALGORITHMIC 
COMPLIANCE & RISK  

PROGRAMMER



COMMUNITY BUILDER



IDENTITY BROKERS



PARTNER, ACQUIRE, MIMIC
T H E  M O S T  E F F E C T I V E  P A T H  I S  T O  W O R K  W I T H  F I N T E C H  I N N O V A T O R S  F O R  N O W



CORE SYSTEMS
A R E  N O  L O N G E R  T H E  C O R E  O F  B A N K I N G



SMART ASSETS
S M A R T  C O N T R A C T S  O N  T H E  B L O C K C H A I N



#BLOCKCHAIN The safest driver in the world™



2025/THE BIGGEST F.I?
T H E  B I G G E S T  F I N A N C I A L  I N S T I T U T I O N  W O N ’ T  B E  A  B A N K  A T  A L L



STARTING FROM SCRATCH
W O U L D  Y O U  R E A L LY  G O  T O  A  C R E D I T  U N I O N  T O  O P E N  A N  A C C O U N T ?



@brettking brettkingauthor
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